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Copper River Technologies (CRT) and Coho Consulting Group (Coho CG) are mission-driven professional 
services firms in the Copper River Family of Companies specializing in federal transformation. We provide 
Data Analytics services that turn complex Federal data into actionable insight for mission execution, 
performance management, and executive decision-making. 

Our services include data integration, data quality improvement, KPI development, dashboards, and advanced 
analytics—delivered securely and aligned with Federal governance and compliance requirements. 
Services typically include:
• Data Discovery & Assessment – Evaluate data sources, quality, and gaps to establish a reliable analytics baseline.
• Data Integration & ETL – Consolidate data from disparate systems into a unified, usable analytics environment.
• Data Quality & Validation – Cleanse, normalize, and validate data to ensure accuracy, consistency, and auditability.
• Data Governance & Standards – Establish data definitions, ownership, controls, and governance frameworks.
• KPI Development – Define mission-aligned performance measures tied to strategic and operational objectives.
• Dashboard & Visualization Development – Create executive-ready dashboards and visual reports tailored to 

stakeholder needs.
• Automated Reporting – Reduce manual effort by automating recurring reports and data refreshes.
• Advanced Analytics & Trend Analysis – Analyze patterns, trends, and anomalies to support decision-making.
• Forecasting & Scenario Modeling – Support planning and risk mitigation through predictive analysis.
• Data Architecture Design – Design scalable analytics architectures aligned with Federal IT and security requirements.
• System & Tool Integration – Integrate analytics with enterprise platforms and reporting tools.

CRT and CCG are Federally Recognized, Alaskan Tribally Owned, 8(a) Certified Entities

• Data-driven decisions grounded in accurate, 
trusted information

• Increased efficiency and cost savings through 
performance insight

• Transparent, defensible reporting for 
oversight and compliance

• Faster access to mission-critical insights

• Improved planning, forecasting, and resource 
alignment



Owned by the Native Village of Eyak, the Copper River Family of Companies are a 
collection of both current and graduated Small Business Administration (SBA) 8(a) 
Certified entities that bring extensive experience supporting the diverse missions of 
our clients. From Cyber Security Solutions to IT Business Professional Services, and 
Construction Services to Marine Manufacturing, our vast past performance spans 
across multiple sectors to support a wide-range of requirements. For over a 
decade, our clients entrust us to deliver modern, agile, and differentiated solutions 
and services.

Project: Washington Headquarters Services (WHS)  | Space Portfolio 
Division | Value $21M | Prime

Integrated CPI/BPR & Operations 
Efficiencies

Project: WHS  | Federal Facilities Division | Value $7M | Prime Performance Mgmt./ Improvement

Project: WHS  | Human Resource Directorate | Value $3.5M | Prime Process Improvement & Automation

Project: Army  | Blue Steel | Value $7M | Prime Predictive Analytics & Modeling (TS)

Project: WHS  | Facilities Services & Operations Division | Value $9M | 
Prime

Performance Mgmt./ Improvement

Project: WHS  | Resource & Integrated Programs Division | Value $3M | 
Prime

Real Property Inspection & Data 
Integrity QA/QC

Project: WHS  | Human Resources Directorate | Value $8M | Prime Process Imrpovement & Automation

Project: USAID  | Chief Financial Officer | Value $3M | Prime Financial Process Improvement

Management Contact:
Ernie Stevens, President
(571) 236-5575
ernie.stevens@cohocg.com 
ernie.stevens@copperrivertech.com 

U.S. Small Business 
Administration
Ross Macarty
(907) 519-8197
ross.macarty@sba.gov

Contracts Contact:
Natashia Blain, Contracts Manager
(571) 509-1411 
contracts@copperriverss.com

Tribal 8(a) agility with top-secret FCL and proven 
performances that accelerate business 

transformation for Federal agencies.

Coho Consulting Group
Cage Code: 8T7B8
UEI # AK: TJKFN63UW7G7
GSA MAS: 47QTCA25D00D4
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