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MICROSOFT 365 BUSINESS SOLUTIONS

Streamlining Work, Elevating Productivity and Accelerating Missions across Federal

Agencies

Coho Consulting Group (Coho CG) are mission-driven professional services firms in the Copper River Family
of Companies specializing in federal transformation. We partner with agencies to deliver Business
Transformation Services that provide a structured, data-driven approach to helps agencies rethink how
work is performed, optimize mission support functions, and align people, processes, technology, and data

to strategic outcomes.

CUSTOMER BENEFITS

Accelerated Modernization & Cloud Adoption * Enhanced Data Integrity, Security & Compliance

Improved Mission Execution & Collaboration * Higher Workforce Productivity & Engagement

Increased Transparency & Decision Support * Increased Transparency & Decision Support

Cost Savings & Resource Optimization

OUR MICROSOFT 365 TRANSFORMATION APPROACH

Using Agile, Human-Centered Design, ITIL, and enterprise architecture best practices, our experienced team
delivers end-to-end modernization across the Microsoft 365 ecosystem.

Modernize Your Workspace. Empower the Workforce.

. Designing and building modern SharePoint Online sites, intranets, and digital hubs

. Creating structured information architecture, navigation, and user-friendly content experiences
. Developing team sites, communication sites, and hub site hierarchies aligned to business needs
. Branding and customizing sites to create consistent, mission-focused web experiences

Migrate Today. Work Smarter Tomorrow.

. Migrating content from older versions of SharePoint to SharePoint Online

. Restructuring legacy libraries, permissions, workflows, and metadata for cloud compliance

. Migrating shared drives, repositories, and records to M365 with improved governance

. Ensuring minimal disruption through detailed planning, change management, and user adoption

Digitize Your Processes. Accelerate Your Mission.

Building Power Apps to digitize forms, approvals, intake processes, and field operations

Automating processes with Power Automate, including multi-tier approvals, notifications & integrations
Developing advanced Power Bl dashboards for operational insights, KPIs, & leadership reporting
Leveraging Al-powered Microsoft Copilot to accelerate content creation, insights, and automation
Rebuilding legacy tools (InfoPath, Nintex, Excel trackers, Access databases) into scalable cloud solutions
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