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WHO WE ARE

Owned by the Native Village of Eyak, a Federally recognized Alaskan Native Tribe, the
Copper River Family of Companies is a unique and powerful alliance of
industry-leading agile Operating Companies that deliver a complementary set of
solutions and services to support the diverse missions and requirements of our
clients. Proud participants of the Small Business Administration’s (SBA) 8(a)
Business Development Program since 2006, our companies consist of both
current and graduated SBA 8(a) entities.

The Copper River Family of Companies is bound together by our shared

mission, vision, and core values. Our mission to diversify the Native Village of Eyak’s ability to facilitate economic advancement is what
empowers us both now and in the future. The income generated from our companies helps the Native Village of Eyak fund health and social
services, economic development, natural resource/environmental education, jobs, job training, and other benefits to the Native Village of
Eyak in a manner that is consistent with Alaskan Native cultural values and traditions. Always working within our core values, we are
unwavering in our commitment to Collaborate - working together as one team, lead with Integrity, and always have Empathy - we serve and
lead by truly caring about each other, our clients, and our clients’ missions.

From our inception, our organization has experienced rapid growth with over 13 independent operating companies with locations
nationwide to include our headquarters in Chantilly Virginia and Anchorage, as well as satellite offices in Florida, Oregon, Southern
California, Colorado, Louisiana. We are a family of over 500 passionate and professional experts to deliver on our mission both nationwide
and abroad - we stand ready.

OUR CAPABILITIES

The Copper River Family of Companies brings extensive experience supporting the diverse missions of our clients. From Cyber Security
Solutions to IT Business Professional Services, and Construction Services to Marine Manufacturing, our vast past performance spans across
multiple sectors to support a wide-range of requirements. Highly skilled in solving complex challenges, Copper River brings a team of seasoned
professionals that work closely with our clients to understand their problems and address their challenges through unique, customized solutions
and services. For over a decade, our clients entrust us to deliver modern, agile, and differentiated solutions and services.
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THE SIMPLIFIED STEPS TO A DIRECT AWARD CONTRACT
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SBA Offer Letter
Acquisition official
completes intent to
award direct award
Offer Letter with
description of
project and
identified 8(a)
company to SBA
Representative (in
accordance with
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SBA Review
& Acceptance

SBA reviews Offer
Letter, verifies 8(a)
eligibility for
company identified
and sends letter of
acceptance to
acquisition official

Negotiations &
Project Scope
Planning

Acquisition official
informs 8(a) that
they may enter into
project scope
planning and
negotiations on
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Contract Award

Once mutually
acceptable terms
are negotiated, a
direct award
contract is provided

The process for establishing a direct award
contract with Copper River has been

streamlined with the help of the SBA. These
contracts, which can be requirements based
single award, Blanket Purchase/Blanket

Ordering Agreements (BPA/BOA), or Indefinite
Delivery, Indefinite Quantity (IDIQ), offer
incredible flexibility and agility to our clients -
meeting both near and long-term acquisition

and requirements needs.

joint development
of project plan
(13 CFR 124.503)

13 CFR 124.502c)

DIFFERENTIATED PROCUREMENT ADVANTAGE

As defined by the SBA 8(a) program Alaskan Tribal-Owned companies, like Copper River, are able to provide flexible procurement benefits
in order to create, grow and manage their business. These procurement options include:

For DOD entities, 8(a) direct award contract thresholds are increased to
$100M without justification.* 8(a) direct award contracts may be awarded for
any amount above the $100M threshold through the simplified Justification
& Authorization process.** [*FAR 19.808-1(a), **FAR 6.302-5(b)(4)]

For non-DOD entities, 8(a) direct award contracts of up to $25M may be
awarded to an Alaskan Tribal 8(a) entity without justification. This is above the

Alaska Native

Tribal-Owned standard $4.5M threshold other 8(a) entities are subject to.* In addition, 8(a)
X 1 direct award contracts may be awarded for any amount above the $25M
SBA 8(a) threshold through the Justification & Authorization process.** (*13 CFR

124.506(b), **48 CFR 6.303.1)

Any 8(a) direct award contract awarded to an 8(a)
entity is non-protestable. [13 CFR 124.517(a)]
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